SANRAL

Reference: N.002-080-2024/1 Fax Number: +27 (0) 21 910 1966
Issue Date: 08 May 2026 Direct Line: +27 (0) 21 957 4600
Email: ProcurementWR5@sanral.co.za Website: www.nra.co.za

BUILDING SOUTH AFRICA
THROUGH BETTER ROADS

Dear Tenderer

CONTRACT NUMBER: SANRAL N.002-080-2024/1 - FOR THE SLOPE STABILISATION ON NATIONAL
ROUTE 2 SECTION 8 FROM KM 65.50 TO KM 67.50: KEURBOOMSTRAND

ADDENDUM NO. 1

This Addendum is issued in terms of Clause C.3.2 of the Tender Data and must be read in conjunction with

and shall be deemed to form part of the Tender Document.

Kindly acknowledge receipt of this addendum by completing the ACKNOWLEDGEMENT OF ADDENDUM

below. Failure to acknowledge this addendum may invalidate the Tender.

Yours sincerely,

PROCUREMENT OFFICE
SANRAL WESTERN CAPE PROVINCIAL OFFICE
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PART 1A: AMENDMENTS TO TENDER DOCUMENT

1. GENERAL NOTE TO TENDERERS

Amendments to the Tender Document, which is in PDF format, cannot be made electronically by any
Tenderer and shall be changed manually, before submission of the Tender Proposals. Where amendments
have to be made to the Financial Submission (MS Excel), a completely new MS Excel spreadsheet has
been provided.

2. AMENDMENTS TO TENDER DOCUMENT
2.1 AMENDMENTS TO BOOK 1 OF 3

2.1.1 Cover Page:
Closing Date: Replace “08 May 2026” with “22 May 2026”.

2.1.2 Part T1, Tendering Procedures, SBD 1 Form
The form with the closing date of 08 May 2026 was replaced with new SBD 1 Form reflecting the closing
date as 22 May 2026.

2.1.3 Part T1, Section T1.1, Tender Notice and Invitation to Tender
Paragraph with the heading Closing Date: Replace “08 May 2026” with “22 May 2026”.

2.1.4 Part T1, Section T1.2, Tender Data
Clause Number C.2.15: Replace “08 May 2026” with “22 May 2026”.

2.2 AMENDMENTS TO BOOK 3 OF 3

2.2.1 Part C2: Pricing DATA
The initial Pricing Schedule has been replaced with the amended Pricing Schedule: file (N.002-080-2024

1_Pricing Schedule_Addendum 1.xlIs) and the following amendments have been affected.

- Rounding errors on Summary of Pricing Schedule worksheet have been corrected.
- Quantity for the following items under Section C1.6 amended:

C1.6.1.1: quantity reduced from 2 ha to 1 ha
C1.6.1.2: quantity reduced from 2 ha to 1 ha
C1.6.2.1: quantity reduced from 2 hato 1 ha
C1.6.2.2: quantity reduced from 2 ha to 1 ha

O O O O
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PART 1B: SPECIFIC DETAILS & QUESTIONS RELEVANT TO THE CONTRACT

No. | QUESTIONS ANSWERS

1 Can the over measured quantities for clearing The clearing and grubbing quantities in the
and grubbing, shotcrete and new gabions revised Pricing Schedule (N.002-080-2024
please be corrected? Currently the Contractor is | 1_Pricing Schedule_Addendum 1.xls) issued
obligated to programme these works that will with this addendum have been amended. The
likely not occur. This is forcing the Contractor to | quantities for shotcreting and gabions remain
create a programme that is not reflective of the unchanged.
expected works to be carried out. In addition,
this encourages Contractors to take views on Financial risk to the Employer and tenderer will
redundant works thus artificially lowering their be assessed through rates analysis during
prices and placing the Client at financial risk. evaluation of the tenders.

A working programme (and appropriate
revisions) will be determined and provided by
the appointed Contractor upon award and
during project execution.

2 Please provide an estimated duration for the The extent of landscaping will be determined
landscaping works as it will likely be a critical after construction of the slope stabilisation
item on our programme of works. measures on the slope. The duration allowed

is deemed sufficient to incorporate any
landscaping works that may be required to
reinstate the disturbed areas after
implementation of the slope stabilisation
measures.

A working programme (and appropriate
revisions) will be determined and provided by
the appointed Contractor upon award and
during project execution.

3 Please indicate the sequencing of the work. Do | The postulated sequencing is outlined in
we work bottom up or left to right? Is any clause C4.1.3 in Part C4 of Volume 3.
sequence acceptable? In addition, we assume, | Tenderers should plan their work activities
once a strip is cleared/completed that we can within the framework of the postulated
commence with subsequent activities. We approach.
assume that the whole site does not have to be
cleared for us to commence drilling and netting | Clearing will be limited as far as possible and
works — please confirm this. will be restricted to the footprint of the slope

stabilisation works. Additional areas may be
instructed on site by the Engineer if required,
but this will be limited as far as possible.

4 Please confirm that 7-day results will be Project specification states requirement for 7-

accepted for the test nail grout. In addition,
please confirm that the test nails can be carried
out during the mobilisation period, immediately
after the work permit is issued. Given the
complexity of the access to nailing positions, the

day and 28-day strength of grout, and results
should achieve both criteria.

Test nails can be carried out during
mobilisation period subject to requisite prior
submissions and approvals (materials, method
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No. | QUESTIONS ANSWERS

programme will be placed under pressure statements etc.) and the Contractor being
without this concession. granted Access to Site before any work may
be undertaken.

5 Can extra over rates for netting and drilling Tenderers are required to satisfy themselves
please be provided for working around that the tendered rates sufficiently cover for
indigenous trees? The specification requires the site conditions.
indigenous tress to be left in place and drilling
and netting to be carried out around them. On No extra over rates will be considered.

past contracts this had a significant cost
implication as they could not have been
accurately allowed for as the number of trees
left in place could not have been determined at
the time of tender.

6 We note that the Excel Pricing Schedule has a The rounding error formula on the Summary

Ceiling function in the summary page, which sheet has been corrected, and a revised
alters some of the values brought forward from Pricing Schedule file (N.002-080-2024
the individual tabs. 1_Pricing Schedule_Addendum 1.xls) is

issued with this addendum.
Would it be possible to resend the Excel Pricing
Schedule with these formulae removed, as we
may not change the protected sheet and our
brought forward totals do not balance correctly.
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The South African National Roads Agency SOC Limited
01 Havenga Street

Oakdale, Bellville

7530

ACKNOWLEDGEMENT OF ADDENDUM NO.1

Representing

Hereby acknowledge that | have received the above Addendum and that | am conversant with the
contents thereof.

Receipt of Addendum No.1 is hereby acknowledged. Please acknowledge all files received by
ticking the appropriate box.

Tick
Type of Document | Document Name
(V)
(*pdf) Addendum No.1 — N.002-080-2024/1— Amendment to Tender Document
(*pdf) Amended SBD 1 Form — N.002-080-2024/1
Amended Pricing Schedule - (N.002-080-2024 1_Pricing
(MS Excel) Schedule_Addendum 1.xIs)
SIGNATURE:
DATE:

This Addendum is to be read in conjunction with and shall be deemed to form part of the Contract
Documents.

You must therefore acknowledge receipt of this addendum by emailing this form to the South African
National Roads Agency SOC Limited at ProcurementWWR5@sanral.co.za and the original must be
attached to the Returnable Schedules.

Failure to acknowledge receipt of this addendum may invalidate the Tender.
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